


SRDC Can Assist With Your Professional
Business Revolving Loan Fund Management

Many cities and counties have under their control local revolving loan fund pools tha
are designated to be used for business retention, relocation and/or expanSioase
dollars may have come from MN Department of Employment and Economic
Development grant/loan dollars, or be designated and reserved from the local
budget. Often the loan pools only hava few new loan applications to process in a
year, and have a handful more to service. There are frequently state or federal
requirements on the loan dollars to wade through as wetinding an employee to

fill the need for these specialized andseded services can be difficuBRDC staff
provides loan management assistance on an annual 1oedg contract to local units

of government.

SRDC staff currently assist in the management of Jackson and Cottonwood Countie
loan funds; as well as the City of Heron Lakeaddition, the SRDC maintains
approximately 43 active loans in its own portfolio.

Contact Deputy Director Nan Larson for further information at-B8%-1638 or
nanlarson@swrdc.org

SRDC Staff are Leaders in the Region

Deputy Director Nan Larson has had the opportunity to serve as a board member for
the Southwest MN Workforce Council for the past several years aslangat

community based representativeShe also serves on the Business/Regional
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members are working on multiple strategies that support regional businesses by
working with them to identify and address current and changing workforce
issues.The strategies involve creating awareness and building relationships and
understanding with regional businesses; identifying key initiatives to address and
meet the needs of business; providing input into the area business service plan;
reviewing activities and recommendations of Job Service Employer Committees;
continuing work with targeted industry sector identification; and updating regional
related business reports.

The board member involvement has not only developed or continued positive
networking circles with economic development professionals and workforce staff/
agencies in the area, but has also enhanced SRDC relationships with businesses in the
region.
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Revolving Loan Fund (RLF) has
been used to fund a variety of
business enterprises throughout
the region. There are currently 43
loans active with 6 new loans ap-
proved during FY 2011.

Since the program began there
have been 121 loans for a total of
$6.2 million. Private funds
leveraged by the program total
$44.7 million. The average loan
amount for the program is about
$52,000, and the average private
dollars leveraged are about
$370,000. RLF funded projects
have created or retained 1,473
jobs in the region.

RLF funds are used to provide gap
financing for new and existing
businesses. If you are thinking
about starting a new business or
expanding an existing business,
give Nan Larson a call at
507.836.1638 or email her at
nanlarson@swrdc.org




As part of the SHIP project,
community members were
encouraged to get out and see
existing facilities for themselves

Active Living in Action: Making the Active
Choice the Easy Choice

One sunny day last July found SRDC Development Planner John Shepard out
walking the streets of Jackson, Minnesota. While a beautiful day for a hike, this
was not a pleasure trip, but a biking and walking assessment completed in
partnership with consultants from Blue Cross Blue Shield for the Cottonwood
JacksorRedwoodRenville State Health Improvement Project (SHIP).

SRDC was asked to be part of this project to help in two ways: to review
community planning policy to highlight how civic leaders can make
non-motorized transportation easier, and To connect with local community
members in assessment workshops looking at walking and biking projects.

Over the course of the IBonth project, SRDC staff
looked closely at land use and transportation plans;
parks, recreation and open space; natural resources
and economic development in the cities of Jackson and
Redwood Falls. The resulting analysis highlighted
several areas where city leaders can help make it
easier for active living:

e Improve accessibility, e.g. build & maintain
sidewalks

e Encourage mixed use development and support
. downtown

Encourage alternatives to sprawl

Consider Complete Streets policies
Participate in Safe Routes to School efforts
Conserve open space and floodplains

, Develop Active Living amenities to attract a new
i economy workforce

e Support local water management
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Copies of the full Active Living Assessment are available on request.




SRDC Provides Return to Community and

other Aging Services

Return to Community is an initiative,

Minnesota River Area Agency on

passed in 2009 by the MN Legislature, that Aging®, Inc. Senior LinkAge

supports efforts to maintain the
independence of older adultsThe service
began April 1, 2010.

Return to Community focuses on the
nursing home resident and their family by
beginning discharge planning at nursing
home admission, equipping residents with
self-care skills, supporting family
caregivers, lining up community resources
and providing followup after nursing
home discharge.

Return to Community is targeted to
nursing home residents who are early in
their nursing home stay (90 days after

admission), have the desire and resources

to return to the community and/or
supports to assist with the transition, are
private pay and would otherwise become
long stay residents.

Return to Community is a partnership
between public agencies, nursing facilities,
hospitals and other health care providers.

The Return to Community service is

provided by Community Living Specialists,

who will assist residents in person with the
transition from the nursing facility to the
community. Follow up assessments will be
completed for a number of years with the
individuals who are transitioned from the
nursing home. The MNRAA3Iayton office

is handling followup assessments.

As of June 30, 2011, the Return to
Community initiative has assisted 182
people back into the community.
Currently, MNRAASlayton Officestaff
are providing regular follovap calls to 79
people.

Line®CY2010 Statistics

Contacts In/Total Sessions 16,823
Contacts Out 26,571
Total Clients 10037
Volunteer Hours 913.5

Top 3 Counties (In EDA 8) based o
Calls per County

Murray
Lyon
Redwood

In-Person assistance provided to
640 individuals in EDA 8 (2,239 for
27 counties)

Top 3 Counties (In EDAS8) based o
In-person Assistance

Murray
Lyon

Nobles

Top 3 Counties (In EDAS8) based o
Unique Clients

Lyon
Murray

Nobles/Redwood

1-800-333-2433

www.MinnesotaHelp.info

Jackson Public LibragyTuesday October 18
10:0012:00, 1:363:00

Lakefield Public LibraxyFriday
October 21st 11:33:00

Windom Public Librarg Monday October
24th 10:0012:00 1:062:30

Westbrook Public LibraryOctober 25th 9:0d
-12:00, 1:362:30

Nobles Public LibraryWednesday October
19th 9:0612:00, 1:363:00

Thursday October 27th 9:002:00, 1:30;
3:00

Redwood Falls Public Library

November 18th 10:0012:00, 1:303:00
November 29th 10:0012:00, 1:303:00
Johnson Park PlaceOctober 26th 9:3€B:00

Edgerton Public LibrakyNovember 1st 9:30
12:00, 1:002:00

Pipestone Senior CenterOctober 20th 9:00
3:00 November 17th 9:68:00

Hill Street Place Marshall- November 10th
9:00-12:00, 1:302:30

Lyon County Public Library (New Buildirg)
October 28th 9:30 12:00 and 1:00 2:00

Tracy Public LibraxyFriday November 4th
11:30¢ 3:00

Slaytonca 2 Y Rl @ Q&

31st, November 7th, November 14th,
November 21st, November 28th, Decembe|
5th.

Fulda Memorial Library Tuesday Novembe
15th 12:00¢ 3:00




